	GOALS
	STRATEGIES & STRUCTURES
	HIGHLIGHTS

	1.   Improving Academic and Social Success for Haida Students
All our students on Haida Gwaii must have the same opportunities for success in life.
	· Haida Education Council
· Haida Role Model Program
· Imaginative Education

· First Nations Resource Worker
· English Skills Development

	· Increased Aboriginal representation on School Board

· Aboriginal graduation and transition rates improving annually
· Enhancement Agreement  preparation underway



	2.   Improving Student Reading and Writing
All students must be literate in all media to engage in our increasingly complex world.
	· Literacy Program including Literacy Numeracy Principal

· Literacy Grant funding to purchase additional SEA time

· Community programs 

· Development of Assessment tools from K to grade 10

	· Grade 7 results improving
· Writing sample scores improving at secondary schools
· K assessment is helping with intervention strategies 
· Grade 4 results in decline 
 

	3.   Promoting Levels of Social Responsibility
We want our students to be contributing, tolerant citizens of the school, the community, and our world. Students learn better in safe and caring environments.
	· Homework nights

· Work experience programs

· First Nations Support Workers
· Safe Schools (WITS)
· Roots of Empathy

	· Students K-10 feeling safer at school 

· Suspensions show yearly fluctuations but down over long term 

· Concerns regarding Grade 12 results to be studied in detail


	4.   Improving Student Achievement in Numeracy
Results show many of our students are struggling in math.
	· District Numeracy Committee

· Links with SFU and UBC

· Math assessments at a variety of grade levels

· Literacy/Numeracy Principal 


	· FSA results improved last year grade 4 and 7, esp. for aboriginal students

· Concerns regarding Grade 7 results on Provincial scale

· Concerns for number of Aboriginal students taking Principles of Math 12
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